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Program Information

Program Description:

Redwood Falls, Minnesota Community Education/ Adult Enrichment Program

The program serves the communities of Redwood Falls, Morton, Delhi, Belview, and Lower Sioux Indian Reservation. There is a combined population of 7,000 people in the target communities. 
The community of Redwood Falls is a well rounded community.  We have diversity in the community and a large population of Native Americans with the Lower Sioux Reservation six miles away.  We are a community that is built on a strong agricultural background.  The community is starting to get less farmers farming more land, but there is a continual production of strong crops in the area.  We have churches that are strongholds in the community and offer much support to the residents.  There is a solid community recreation program that offers many activities in the evenings that offer the social aspect of many adults in the community.  We also have strong civic organizations which support many causes in the community.

Target Audience: 
The program serves adults in the communities.
Purpose and Goals of the Program: 
Goal #1: Foster life-long learning for adults in the community.
Objectives:  
· Offer courses that meet the needs of a wide spectrum of the community.
Goal #2: Increase involvement of adults in the community in educational programs.

Objectives:
· Add 2-3 courses per year that are identified by the community as a course of interest. 
Goal #3: Strengthen the connection between the community and the school district.


Objectives:
· Develop and maintain a strong Community Education advisory council.

· Collect information on a routine basis (surveys, etc.).

Essential activities and strategies of the program:
· Program Planning:  When planning the program and course offerings there should be more offerings than there is a need for to meet the needs of all in the community.

· Personnel:  There is a need to find the right personnel to facilitate the course offerings.

· Marketing:  The program is advertised in a community/school publication called “The Report Card.”  Courses are also listed online and are highlighted in the local newspaper.  
· Evaluating:  The courses and program offerings should be evaluated based on attendance and effectiveness of the program.  
· Program Specific:  Redwood Community Education offers a variety of courses for our target audience. These courses are made apparent to our target audience by various advertisement and marketing techniques.
· Technology Classes- Word, Excel, PowerPoint-  Learn the basics of Microsoft Programs
· Wills, Trusts and Estates- Learn the benefits and pitfalls of estate planning.
· Intermediate Sewing- Need to have basic sewing knowledge and will make a sewing project of choice.
· Bird Flu and Homeopathy- With the bird Flu pandemic, learn how to use homeopathy to help.
· Medical Assistance Planning-introductory class about long term care and how to plan for it. 
· Defensive Driving- An 8 hr class or a 4 hr class learning how to become a defensive driver.
· Star Watch- Learn the constellations and view them in the great outdoors.
· Speak Well and Win- Learn how to perform great in public speaking.
· Strengthening Your Voice- Learn how to become more professional when talking.
· Motorcycle Training- Basic to advanced motorcycle training.
· Beginning Sign Language- Learn basic sign language.
· Turkey Hunting Class- Learn the behavior and how to hunt turkeys.
· Community CPR Review- Red Cross CRP refresher class.
· Redwood County History- Early exploration through World War II is covered.
· Dakota Studies- Will study Federal Indian Policy and learn the implications that it had.
· Day Trips- Trips to events in the metro area.
· Becoming a Love and Logic Parent- Learn what it means to be a love and logic parent.
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STATEMENT OF REVENUE AND EXPENDITURES

BUDGET

COMMUNITY SERVICE SPECIAL REVENUE FUND
FOR THE YEAR ENDED JUNE 30, 2008

REVENUE:
LOCAL TAXES
Levy
Community Education
Early Childhood and Family Education
Total Levy

OTHER LOCAL AND COUNTY SOUR(
Interest
Fees/Tuition from Patrons:
General Community Education
School Age Care
Early Childhood and Family Education
Early Childhood and Family Education (3 Year Old)
School Readiness
Gifts/Bequests
Miscellaneous
“Total Other Local and County Sources

STATE SOURCES:
Disparity Reduction Aid
Homestead Market Value Credit
Ag Land Market Value Credit
ECFE
Non-Public

Preschooymcmng

Adult Disabled Grant
Other Aids
Total State Sources

TOTAL REVENUE

EXPENDITURES:
COMMUNITY EDUCATION AND SERVICES.

Other Community Programs:

Salaries
Employee Benefits
Purchased Services
Supplies and Materials
Capital Expenditures
Other Expenses

Adults With Disabilities
Salaries
Employee Benefits
Purchased Services
Supplies and Materials
Capital Expenditures
Other Expenses

School Age Care:
Salaries
Employee Benefits
Purchased Services
Supplies and Materials
Capital Expenditures
Other Expenses

Proposed Reserved for
Budget Budget  Community School
2006-07 2007-08 _ Education ___ECFE __ Readiness _Unreserved
$ 4462100 § 5982900  59,829.00
25,358.00  __24,907.00 24,907.00
$__69.979.00 $_ 8473600 5982900 _ 24,907.00 0.00 0.00
$ 000 § 0.00 0.00
6.000.00 4,000.00 __4,000.00
55.000.00  55000.00 00.00
6,000.00 3,000.00
11,000.00 18,0800
2800000 47,520.00 47,52000
5,200.00 0.00
0.00 0.00
$_111.200.00_$_127.600.00 __59.000.00 __21,080.00 _ 47,520.00 0.00
s 181800 S 000 N/A
5,472.00 000 N/A
1,284.00 0.00 N/A
3269100 39,845.00 39,845.00
10,000.00 7,500.00 7,500.00
15617.00  16,293.00 16,293.00
21,197.00  143819.00  14819.00
3,620.00 4,600.00 4,600.00
10,00000 10,00000 10,0000
000 000
$_T01.699.00 §__ 9305700 2481900 3084500 1629300 _ 12,100.00
$_282.878.00 §_305393.00 14364800 8583200 6381300  12,100.00
$ 150000 § 0.00 0.00
225.00 0.00 0.00
2,000.00 3,300.00 _3:300.00
700.00 700.00 700.00
0.00 0.00 0.00
0.00 000 0.00
39,549.00  42,095.00
11,192.00 8,182.00 __8,182.00
8,000.00 1,000.00 __1,000.00
300.00 40000 400.00
0.00 0.00 0.00
750.00 1,40000 __1.400.00
6,000.00 6,000.00 __6,000.00
900.00 900.00 900.00
1,000.00 100000 __1.000.00
2,000.00 2,100.00 —_2,100.00
0.00 0.00 0.00
0.00 0.00 0.00
4420000 39,00000 __39,000.00
6,630.00 5,850.00
350.00 1,000.00 —_1,000.00
2,500.00 2,500.00 __2,500.00
0.00 000 0.00
0.00 5000 50.00




Cost of Program:
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COMMUNITY EDUCATION AND SERVICES: (Cont.)

ECFE:
Salaries
Employee Benefits
Purchased Services
Supplies and Materials
Capital Expenditures
Other Expenses
Discovery Time:
Salaries
Employee Benefits
Purchased Services
Supplies and Materials
Capital Expenditures
Other Expenses
School Readiness:
Salaries
Employee Benefits
Purchased Services
Supplies and Materials
Capital Expenditures
Other Expenses

Early Childhood Screening;:

Salaries

Employee Benefits

Purchased Services

Supplies and Materials

Capital Expenditures

Other Expenses
Non-Public:

Supplies and Materials

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES

PROJECTED FUND BALANCE - July 1, 2007

PROJECTED FUND BALANCE - June 30, 2008

INDEPENDENT SCHOOL DISTRICT NO. 2897

STATEMENT OF REVENUE AND EXPENDITURES

BUDGET

COMMUNITY SERVICE SPECIAL REVENUE FUND
FOR THE YEAR ENDED JUNE 30, 2008

Total Reserved for
Budget Proposed ~ Community School
2006-07 2007-08 Education ECFE Readiness  Unreserved
49,400.00 53,175.00 53,175.00
7,609.00 7,976.00 7,976.00
3,000.00 2,290.00 2,290.00
5,000.00 5,000.00 5,000.00
0.00 0.00 0.00
0.00 0.00 0.00
8,840.00 15,754.00 15,754.00
1,326.00 2,157.00 2,157.00
0.00 0.00 0.00
500.00 100.00 100.00
0.00 0.00 0.00
0.00 0.00 0.00
41,000.00 55,982.00 55,982.00
6,150.00 7,720.00 1,720.00
0.00 250.00 250.00
1,500.00 1,500.00 1,500.00
0.00 0.00 0.00
0.00 0.00 0.00
1,768.00 1,825.00 1,825.00
265.00 275.00 275.00
2,200.00 2,300.00 2,300.00
100.00 200.00 200.00
0.00 0.00 0.00
0.00 0.00 0.00
10,000.00 7,500.00 7,500.00
$ 266,454.00 $ 279,481.00 115477.00 86,452.00  65452.00 12,100.00
$ 1642400 $ 25912.00 28,171.00 (620.00)  (1,635.00) 0.00
500.00  (22,000.00) 16,500.00 2,000.00 4,000.00
$  26,412.00 6,171.00 15,880.00 361.00 4,000.00





Wholey’s Evaluability Criteria

1. Will the results produce significant information? yes
2. Are there observable goals and objectives? yes
3. Does the program follow a program model or theory? yes
The Redwood Community Education program meets all of Wholey’s Evaluability Criteria.
Program Theory

Casual Hypothesis:  Schools need to develop strong school-community relations in order to receive needed support for funding and other resources. At the same time, due to a rapidly changing and mobile adult population that results in a weakening of the school-community relationships, schools have developed educational opportunities to further personal and professional development for parents and other adult members of the community.
Intervention Hypothesis:  Providing adult learning opportunities through various Community education programs will reduce the gap in economic and other demographic factors, foster life-long learning, increase the participation and involvement in the school, and strengthen the relationships between the adults in the community and the school district.
Action Hypothesis:  By providing educational opportunities through the Community education program, this will strengthen and develop the overall school-community relationships needed to provide successful education to members of the community.
Program Evaluation Proposal

Purpose of the Evaluation Plan:

The purpose for this evaluation study is to measure the effectiveness of the current adult-enrichment programs offered by the community education program.  The evaluation will see if there is a need to revise and add to the programs being offered specifically the evaluation will address the procedures, policies and processes.  The overall purpose of the evaluation is to improve implementation and evaluation activities for managers.    
Use of the Information:  
The information that will be gathered from this evaluation will be used to further develop and add to the current Community Education program at Redwood Area Schools.  
Internal or External Evaluation:

We will be using both internal and external evaluators for the Redwood Community Education program evaluation due to the size of the program and the need to involve stakeholders and to maintain transparency for accountability. 
Summative or Formative Evaluation:

It is evident that we will use a formative evaluation approach in evaluating the program that is in place and the program as a whole. A formative evaluation will help us view the program and make adjustments to better serve the community members.
Framework used to conduct the Evaluation:

The approach that we will be used in this evaluation will be a consumer-oriented and management approach.  The purpose for the evaluation is to serve both community members and managers.   
Evaluation Questions and Criteria:

1. To what extent are community members satisfied with the Redwood Community Education program as a whole?

· We will determine the satisfaction of our community members through surveys.

2. To what extent are policies and procedures meeting the needs of the managers and staff?
3. To what extent has the Redwood Community Education program meet the needs of the district financially?
Evaluation Management Plan:

	Questions
	Information Needed to Answer Questions
	How
	Data
	How Much Will it Cost
	Timeline

	To what extent are community members satisfied with the Redwood Community Education program as a whole?

	Parents, community members feedback
	A survey will be given out to parents and guardians of school age children,
Survey will be put on the school website as well.
	Questionnaire
	5 reams of paper at $7.00 per ream
Will need 2400 copies of the survey @ $0.05
	Survey will be handed out at spring conferences on March 12th and 14th, they will be assessed on Mach 31st.

	To what extent are policies and procedures meeting the needs of the managers and staff?


	Managers,
Staff and consumers feedback.
	Questionnaire at spring conferences and Community Ed. Advisory council meetings.
	Questionnaire and staff meetings. 
	Same as above
	Monthly advisory council meetings and survey results on March 31st. 

	To what extent has the Redwood Community Education program meet the needs of the district financially?
	Business manager,
Comm. Ed director,

Superintendent,

Comm. Ed Advisory Council. 
	Weekly administration meetings, monthly advisory council meetings.
	Budget forms.
	Nothing
	Meetings leading up to the April administration meetings. 


Population and Sample:  
· Parents and guardians of school aged children in the Redwood Area School District.
Sampling Technique:  
· Survey parents during spring student/teacher conferences.  
Type of Research Design: 
· Qualitative and Quantitative

Data Collection Tools/ Surveys:  

· Community education survey
Reporting:

Upon completion of the evaluation, the evaluation team will report back to Redwood Community Education program.  In addition, we will compare this program with the Anderson Area Recreation Department.
Appendix A:




Community Education Survey

Purpose of this survey:  To improve programming offered by the Redwood Area Community Ed Program.  To acquire an understanding of what would be of interest to people in the community.

This survey will have 4 components.  Please answer each question to the best of your ability.  Thank you for taking the time to complete our survey.

Background

1. What is your age?

20-29

30-39

40-49

50+

2. What is your gender
Male 

Female
3. What area of the school district do you live in?

____ Belview  
____ Morton  
  _____Redwood Falls    ____  Lower Sioux Reservation
Community Ed. Knowledge

4. I have used the Community Education program in my school district in the past.

Yes


No

5. I am satisfied with what the Community Education Program has done.

____Strongly Agree  ____Agree  ____Disagree  ____Strongly Disagree

6. I am well informed of the programs that are offered in our community education program.

____Strongly Agree  ____Agree  ____Disagree  ____Strongly Disagree

7. I am satisfied with the registration fees of courses offered by the community education program.

____Strongly Agree  ____Agree  ____Disagree  ____Strongly Disagree

8. I am satisfied with the quality of instructors in the community education program.

____Strongly Agree  ____Agree  ____Disagree  ____Strongly Disagree

9. I have heard about the community education programs offered through the following: (Check all that apply)

           
____ School Report Card (Newsletter)


____ Community Education Catalog


____ Redwood Gazette


____ KLGR


____ School Website


____ Posters


____ Other____________________
10. What would be the most effective way to get information to you about program offerings?  (Rate 1-7 with 1 being the best)


____ School Report Card (Newsletter)


____ Community Education Catalog


____ Redwood Gazette


____ KLGR


____ School Website


____ Poster/Flyers around town


____ Direct Mailings


____ Other _________________

11. What method of registering for classes would you prefer?


____ In person


____ Mail


____ Phone


____ Internet


____ Other__________________
Program offerings

12. What would be a program that is of interest to you as an adult? (check all that apply)
____ Ballroom Dancing

____ Technology Classes

____ Cooking classes

____ Digital Photography 

____ Exercise Programs

____ Art Classes

____ Dog obedience

____ Mini Trips 
____ Finance classes

____ Scrapbooking

____ Sportsman/hunting classes

____ CPR/First aid

____ Book Club

____ Defensive Driving Courses

____ Other__________________

____ Other__________________

13.  What would be programs that would be of interest to you for your child?

____ Art classes

____ Spanish class

____ Math Help

____ Music classes

____ cooking classes

____ Reading Club

____ Structured play time After school
____ Other_______________

____ Other _______________
LET US KNOW WHAT YOU THINK.

Your questions and concerns are very important to us. 

What we can do to improve.

16.  Please take the time to let us know what we are doing well.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

17.  Please take the time to let us know how we can improve.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Ability to help

We are always looking for new classes and instructors.

14.  I would be interested in teaching a class.

                    Yes                                      No

15.  The following is a class I would have an interest in teaching:

Class____________________________ Name ___________________

Contact Information______________________________________
Appendix B:

Redwood Falls Community Education

Comment Card:

How was your experience?

How was the facility and course materials?

Would you refer us to a friend?

What did you really like about your community education class?

What would you change about your community education class?

Additional Comments?

Thank You!! (
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